Post 38 Membership Minutes
12/4/2023
Meeting called to order @ 1900 hrs

Roll Call of Officers and Committee Members: Ed Domek (Cmdr), Jan Hoffman (1st Vice), Jarrod Coulter (2nd Vice),
Jonathon Reid (3rd Vice), Wade Van Ryzin (FO), Dave Baumann (Adj.), Bob Johnson (Chp), Wayne Senneke (Asst Sgt
at Arms)

Excused — Bill Burton (SaA), Bill Trombley (SO).

Guests, new members, and dignitaries recognized —Linda Breitzman (Unit 38 Pres.), Rose Heinz (Unit 38 Secretary),
Marian Brown (Unit 38 Membership), Lori Bishop (Unit 38 Chap.).
New members —

Executive meeting Minutes/Report for the 11/27/2023 Executive meeting. Minutes held for general membership.
Post meeting Minutes for the 11/6/2023 Post meeting: The minutes will be filed, with corrections as noted.

Service Officer’s Reports:
Veteran referrals: no requests for assistance. Bill is trying to arrange to have Keisha Vergenz from Moments
Hospice come to a meeting (January) to give us an overview of possible volunteer opportunities.
Funeral Honor Guard: September 2023 — 5 funerals, 40 personnel and 80 manhours. Need new members. See
Rick Eisenach.
Camp American Legion: Kevin recommends getting a quote for a heating and cooling on the cabin. Kevin was
able to secure a $500 donation from the Neenah/Menasha Elks Club #676, and Kevin matched it. He also supplied
a price list for various recommendations for a replacement. Jonathan Reid supplied kevin with a contact for
installation for the heat pump. Wishlist for CAL is included and has been updated as of last year. Go to
https://www.campamericanlegion.org/how-to-apply or call camp to make a reservation.

1st Vice Commander’s Report:
Membership: 407/ 530 — 76.79 %. If you have sent in your renewal there is a lag time between renewal and
processing. The new membership year starts July 1. Cards will be at all Post meeting if you would like to renew
before or after the meeting. If you haven’t renewed yet try to do it before the end of the year so your TAL benefits
don’t expire.

2nd Vice Commander’s Report:
Policies and Procedures Committee: No Update

Fox Valley Veterans Council: Kim Craddock resigned as Treasurer and the Council is seeking a volunteer replacement.
Annual Christmas party will be held at the next meeting. Meetings in 2024 will be held at Post 38 on the Fourth
(4th) Thursday of each month. Next meeting will be on Thursday December 14th @ 6:00pm at Grand Meridian. If
you are a Veteran in need, you can apply for assistance using this link https://www.foxvalleyveterans.org/vef or
by calling the Council at 920.358.0662
Badger Boys: Jarrod has reached out to all high schools. Thanks to Rose for the contact info. Dates are June 9th -
15th 2024 at University of Eau Claire. Still looking for a volunteer. If Auxiliary advertises Badger Girls, could we
partner and send information at the same time?
Baseball: Board of Directors meeting in December.
Boy Scouts: No Updates
Oratorical: So far, we have two potential students from the Appleton area looking for the scholarship. We'll hold
the Post competition in January (during our January 3 member meeting @ 5pm, County will have their
competition on February 14" before the regular County council meeting. Post 38 volunteered to hold District
Competition on February 17th. Department will be March 23rd and National will be May 17th - 19th . Will need
volunteer judges and a timekeeper for the Post 38 competition in January.
Scarlet Guard: We would like to thank all the participants for the Veterans Day ceremony and those that
marched in the Appleton Christmas Parade.

3rd Vice Commander’s Report: Club continues to host events. Many things already planned for 2024. Flags arrived for
sale. Santa will be at the Friday Fish Fry on December 15", Breakfast with Santa will be December 16" (will need
volunteers), and raffle drawing will be on December 17". Army/Navy game will be December 9". A grant of
$250 was received from Thrivent to help offset the cost of Breakfast with Santa.

Events Committee: Still seeking members for committee. All Legion Family is welcome to serve.

Adjutant’s Report:
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Bills: No Bills.
Correspondence: Request for donation from Special Olympics. Thank you note from Gary Rohloff for paying
his yearly dues (HLM). Donation of $70 from June Zentner in remembrance of her hushand (purchased chili on
Veterans Day). Request for donation from Rawhide. Christmas Card from Mary Koppelman.

Finance Officer’s Report:
As of 10/31/2023-Starting balance $36,965.50, 26 withdrawals totaling $27,994.75, 4 deposits totaling
$13,182.51. Ending balance of $22,153.26. The membership deposit account had transfers in of $2000.00
reflected in the withdrawals above. National withdrawals add to $732.00. The account started with $89.36 and the
ending balance is $1,332.36. Interest added $0.00. Savings Account #1 has a starting balance of $94,865.57. A
dividend of $0.00 was paid and a transfer of $20,000.00 from checking which is reflected in the above accounts
for a balance of $114,865.57.
This gives us a balance sheet value of $138,351.19.
Education Fund/Scholarship: Beginning account balance $7,280.09. Income distribution $0.15, Change in
Securities value $-135.64. Portfolio Net Change $-135.49, ending balance $7,144.60. Investments-Fixed Income
- Muni $5,966.65, Money Market Cash $1,177.95, Account total $7,144.60. There is also $45,529.34 within the
Fox Valley Community Foundation. Deductions of $50.54 have been subtracted. Investment loss of $1,081.86 are
included. Total Scholarship Account $52,673.94.
Finance and Budgeting: No updates
Audit: No updates
Long Range and Strategic Planning: No new updates
Post Chaplain’s Report: Post has plots available at Riverside. Forms need to be completed and approved by
Commander or Adjutant/Service Officer along with a $250.00 fee. Those interested, contact Deb Debruin
At Riverside or Chaplain Bob Johnson.
Chaplain Johnson visited Dale Dewildt. Garrick Eppinger could use your prayers.
Visiting and Volunteer: Volunteers are needed and welcomed.

Deceased: Walter Helbig— 10/2/23
Eugene Fassbender- 11/3/23
Robin Long- 11-14-23

Recuperating at home or a Nursing Care Facility/Hospital:
Please keep any our sick/ill members in your thoughts and notify Bob Johnson if anyone is recovering from
surgery or any other illnesses so we can get them in the newsletter, thank you.
Bob Johnson-Post 38 Chaplain’s Office E-mail: rjohnson4116@gmail.com Phone # 920-454-0842
Quartermaster: POW/MIA flag was ordered, on back order.
Historian: No new update.
Buildings and Grounds: Expecting town inspectors in this week to give final approval on kitchen renovation.
New cooler in kitchen will be fixed this week. Boiler is cleaned and working fine. Installed back flows. We have
supplies to paint the walls in the club area.
House Committee: FaceBook traffic is way up. Hopefully will result in added business. Cook hired. Return to
using drink chips in the bar. Meetings are normally on the 2" Monday @ 5:30pm (1730 hours) unless a holiday or
event. Visit www.LegionMenu.com for updated menu. Handed out SWOT and a list of ways to increase business.
The next meeting will be December 11th @ 1730 hrs.

Additional Standing Committees:
Communications: Check out our Facebook page (appleton american legion post no. 38 - Search Results |
Facebook) and our website (Johnston-Blessman Post 38 (appletonpost38.org)).
Fundraising: 50/50 raffle tickets are available for sale. Drawing will be December 17" after the Packer game. 5
for $20. $4115 so far raised.
Looking for fundraising ideas to help raise money to replace the flooring in the bar area. Kevin Hinz had a
handout about a possible fundraising opportunity for raising money for the HVAC unit for our Camp American
Legion cabin.
Constitution and Bylaws: Inactive.
Nomination Committee: Inactive.
Ballot Committee: Inactive.

Activities and Announcements:
Bowling: Hosted by Forestville Post 372 on February 25, 2024. Registration form available.
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Blood Donor Program: Red Cross Blood Drive dates — December 28", 2023. Book is at all meetings, please
update your information. If you are a member and donate, please add to the donor book. Visit the Red Cross
website to sign up. 1-800-Red Cross (1-800-733-2767).
Conferences:
9th District Fall Conference:
Mid-Winter Conference: January 18-21, 2024 in LaCrosse.
9th District Spring Conference: Green Bay, Post 539, April 6, 2024
County Council: Next meeting is on January 10", 2024, 6:30 pm. Meeting will be at Post 38 for the next year.
Golf:
Department Convention: In Appleton July 10-14, 2024. Will need plenty of volunteers as we are the host Post.
The American Legion Family:
SAL: See addendum below. Flying Flags for Heroes project. Placing flags at gravesites. National SAL
Campaign. https://www.flyingflagsforheroes.com/
The American Legion Auxiliary: Thank you from the ALA for serving the dinner at the last County Council
meeting. Poppy Day’s set for May 10" & 11™. ALA has boxes set up in the hall to collect incidentals (athletic
socks, small toiletries, etc.) for Camp American Legion to be brought to MidWinter. Please add items before
January 16"..
The American Legion Riders: No new updates.
Unfinished Business: Not sure yet what will be the meal before the next meeting, prepared by the Club.
New Business: For the 2025 year National is raising dues $5. Will need to discuss if we will raise our dues to reflect that.
Good of The American Legion: Statement from the Sergeant of Arms: No one touches the preamble scroll except Frank
Billing. Club 38 is in need of employees and is asking if anyone knows anyone that would like to cook or wait, let Mike
know. The American Legion College is online. Go online to register at https://wilegion.org/legion-college/
On 8 November Jan Hoffman, Bob Johnson, & Ed Domek will do a presentation at Valley Packing for Veterans Day.

Member Attendance: There were 29 members and 4 guests/dignitaries in attendance.

Member drawing $250.00 (no winner so $300 for the December meeting)
176 — John Gillespie

418 — William Remter

162 — John Friis

$25 Drawing — Eric Jones

Meeting adjourned @ 1945 hrs

Next Executive meeting is December 271,
Next Post meeting is January 3.
Respectfully Submitted by: Dave Baumann

SAL addendum submitted by Al Watry:
Notes/report from the squadron:
Membership:
- Goalis 110 members for 2024
- Currently at 88 Members
o 86 fully processed
0 2 being processed

- Post Card Reminders to be sent out, will also share list of members not yet renewed with the Legion Family

Leadership for help in reaching out
Activities:

- Thank you to Eric Stadler/Scarlet Guard for encouraging Post 38 Family Members to walk in the
parade. Was an awesome experience, especially all the cheering for the Squadron Guard and their
presentation/marching of the colors.

- Several people continue to help in multiple areas including:

o Scarlet Guard/Honor Guard
o Club and B/G
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o Dist 9 Legion Riders
o Post 38 Baseball
Other Notes:
- Aspecial Thank You goes out to the Post and all of their support for the Squadron. | had the opportunity to
speak at Post 470 on Veteran’s Day (my parents Post). While preparing for that event | reflected on:
o How much the Legion Family means to our Country. Not only for Veterans/Veteran Services, but also
all the work around all four of the Pillars of the American Legion
o What an honor it is to be able to support/assist in all the Legion is doing for our Country at the grass
roots level (community by community) as well as a State/National Level. There is such depth in all
that the Legion is doing in the background for this country.
- |l hope everyone has a wonderful Holiday Season!!!

Please let me know if | may have missed anything and/or you have any questions.

Allenw § Watuwy

Sons of The American Legion
SAL Department Commander
Wi Squadron 38 Adjutant
awatry@mindspring.com
920-997-4629
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