Post 38 Membership report
1/2/2023
Meeting called to order @ 1900 hrs

Roll Call of Officers and Committee Members: Ed Domek (Cmdr), Jan Hoffman (1st Vice), Dennis Craddock (2nd Vice),
Mike Utech (3rd Vice), Wade Van Ryzin (FO), Dave Baumann (PC), Bill Burton (SaA), Don Traynor (Chp), Jarrod
Coulter (Asst Adj) Excused —

Guests, new members, and dignitaries recognized — Rose Heinz, Chris Van Ryzin
New members — no new members

Executive meeting Minutes/Report for the 12/28/2022 Executive meeting. Minutes held for general membership.
Post meeting Minutes for the 12/5/2022 Post meeting: The minutes will be filed, with corrections as noted.

Service Officer’s Reports:
Veteran referrals: no requests for assistance.
Funeral Honor Guard: December 2022 — 1 funeral, 8 personnel and 12 manhours. Need new members. See
Rick Eisenach.
Camp American Legion: Posted on the bulletin board is a list of items they are looking to have donated. Wishlist
for CAL is included and has been updated as of last year. Go to https://www.campamericanlegion.org/how-to-
apply or call camp to make a reservation.

1st Vice Commander’s Report:
Membership: 432/580 — 74.5% If you have sent in your renewal there is a lag time between renewal and
processing. Membership cards were mailed and should be received shortly.

2nd Vice Commander’s Report:
Policies and Procedures Committee: No report.
Fox Valley Veterans Council: Officers elected and posted to the website. Veteran of the Year is Bill Jansen.
Grace Lutheran donated $70,000 to the Veterans Council. Next meeting will be on Thursday January 19th @
630p at Grand Meridian. If you are a Veteran in need, you can apply for assistance using this
link https://www.foxvalleyveterans.org/vef or by calling the Council at 920.358.0662
Badger Boys: No new updates.
Baseball: No new updates.
Boy Scouts: No new updates.
Oratorical: Oratorical presentation was given by Post 38’s contestant. Mya Koffie, a senior at Appleton North
High School. Mya was presented with a $300 scholarship from Post 38. Mya will move on to the County context
next week.
Scarlet Guard: Scarlet Guard is having an informational meeting for potential new members January 17" @
6PM at the Post. Bill Burton provided the following meeting dates in 2023 for the Guard: April 18", July 18", and
October 17",

3rd Vice Commander’s Report: In search of an Easter Bunny for April. Still looking for help. Breakfast with Santa was
very successful. Club continues to host events. Many things already planned for 2023.

Events Committee: Still seeking members for committee. All Legion Family is welcome to serve.

Adjutant’s Report:
Bills: None
Correspondence: A donation from Jeanette Barwel of $1122.14 was received. Special Olympics requested a
donation from the Post prior to December 31, If received prior to the 31%, their partner, Finish Line, will triple
the donation. Dave Baumann put forth a motion to donate $50 to the Special Olympics. Bill Burton Seconded, and
the motion was passed. Letter from Wisconsin Blue Star Mothers thanking the Post for help with the troop care
packages. A package was received from the Old Glory Honor Flight stating they are looking for WWII, Korean
War and Vietnam War veterans for flights to Washington DC.

Finance Officer’s Report:
As of 11/30/2022-Starting balance $44,367.45, 12 withdrawals totaling $29,257.80, 2 deposits totaling $3,828.00.
Ending balance of $18,937.65. The membership deposit account had transfers in of $2,000.00 reflected in the
withdrawals above. National withdrawals add to $1,068.00. The account started with $1,048.04 and the ending
balance is 1,980.04. Interest added $0.00. Savings Account #1 has a balance of $112,125.07. A dividend of
$0.00 was paid and a transfer of $2,000.00 from checking for a balance of $110,125.07.
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This gives us a balance sheet value of $110,125.07.
Brat Fry Year End Report: From 4/1/2022 to 10/30/2022 we had expenses of $30,733.11, income $64,091.55 with
a gross of $27,358.55. We had 16 volunteers with a total hours of 3540. Not in the expense was the $6,000
donated to Old Glory Honor Flight.
Finance and Budgeting: Nothing to report.
Audit: Jan Hoffman, Crystal Thieme, and Dave Baumann conducted the audit for the year and noted no
discrepancies.
Long Range and Strategic Planning: not at this time
Education Fund/Scholarship: Beginning account balance $8,450.69. Income distribution $294.14, Change in
Securities value $394.28, Portfolio Net Change $688.42, ending balance $9,139.11. Investments-Fixed Income
- Muni $8,256.60, Money Market Cash $882.51, Account total $9,139.11. There is also $47,167.41 within the
Fox Valley Community Foundation. A donation of $500 was received on 12/12/2022 from JC Penney Charities.
Deductions of $0.00 have been subtracted for an ending balance of $47,167.41. Total Scholarship Account
$56,306.52.
Post Chaplain’s Report: There is a sympathy card with the Chaplain for Janine, a bartender for the Club.
Post has plots available at Riverside. Forms need to be completed and approved by Commander or
Adjutant/Service Officer along with a $250.00 fee. Those interested, contact Deb Debruin
at Riverside or Chaplain Don Traynor.
Visiting and Volunteer: Volunteers are needed and welcomed.
Deceased: Nothing to report.
Recuperating at home or a Nursing Care Facility/Hospital:

Please keep any our sick/ill members in your thoughts and notify Don Traynor if anyone is recovering from
surgery or any other illnesses so we can get them in the newsletter, thank you.
Don Traynor-Post 38 Chaplain’s Office E-mail: djttray72@gmail.com Phone # 920-246-9841
Quartermaster: No Update
Historian: Rene’s picture is up on the board. Still need a frame for Laurel’s picture. National and Department
Commanders pictures updated.
Buildings and Grounds: New compressor installed for the beer cooler. On December 25", a water pipe from the
water heater burst in the kitchen, Mike Utech was able to turn the water off. A plumber was called to fix it on the
27", A bill will be presented when it’s received. A bill will be presented next month to membership. Commander
was able to renew the snow removal agreement for this winter.
House Committee: Meetings are normally on the 2" Monday @ 5:30pm (1730 hours) unless a holiday or event.
The next meeting will be January 9th @ 1730 hrs.

Additional Standing Committees:
Communications: Visit www.LegionMenu.com for updated menu.
Fundraising: $8,190.00 was raised for this year’s raffle. Winners were awarded 1% Place Larry Burger, 2" place
Joe Miller, and 3 place Jarrod Coulter.
Constitution and Bylaws: Bylaw change proposals were presented and reviewed at the Exec Meeting in
preparation for the upcoming ballot. Bylaws will be brought up in the March Post meeting, but available for
review at the February meeting.
Nomination Committee: Jarrod Coulter, Catherine Kutzleb, Jan Hoffman, and Don Traynor as the Past
Commander and Chairman will serve on this committee. Open positions are Adjutant, Chaplain, Service Officer,
and Member-at-Large. We are also looking for people to fill appointed positions — Historian, Assistant Financial
Officer, and Assistant Sergeant-at-Arms.
Ballot Committee: Inactive at this time.

Activities and Announcements:
Bowling: March 4™ 2023 at Riviera Lanes Green Bay
Blood Donor Program: Red Cross Blood Drive dates — April 6", and June 8", 2023. Book is at all meetings,
please update your information. If you are a member and donate please add to the donor book. Visit the Red Cross
website to sign up. 1-800-Red Cross (1-800-733-2767).
Conferences:
9th District Fall Conference: Held in Algoma for 2023
Mid-Winter Conference: January 12-14 at Radisson Hotel and Conference Center in Green Bay. Sign-up for
registration with the Legion, but you must call the hotel and register. If you don’t register with the Legion, your
hotel will be cancelled. Delegates needed and will be brought to the Post membership for volunteers. Delegates
selected: Jan Hoffman, Dave Baumann, Mike Utech. If anyone else is interested, see Commander.
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9th District Spring Conference: April 1%, 2023 and will be at Appleton Post 38. Will need a lot of help.
County Council: Next meeting is January 11", 2023 @ 7:00p. Jan Hoffman will attend. Meeting will be at Post
38 for the next year.
Golf:
State Convention: 2023 in Wausau
The American Legion Family:
SAL.: See addendum below. Flying Flags for Heroes project. Placing flags at gravesites. National SAL
Campaign. https://www.flyingflagsforheroes.com/
The American Legion Auxiliary: Update from Rose Heinz; The Auxiliary is looking to collect ‘Thinking of
You’ cards for soldiers serving in Africa for the Appleton Military Support Group. Please sign a card and drop off
at the Legion by January 12". Ornaments made by the children at Breakfast with Santa will go to the Military
Support Group as well.
The American Legion Riders: A Christmas brunch is tentatively scheduled for January 22 and riding again in
May 2023.
Unfinished Business: The meal for the next meeting hasn’t been selected.
New Business: Communications (Catherine) is looking for photos and videos of activities at the Post. We would like to
hit a wider audience by engaging through different mediums (Facebook, etc.) February meeting dress code will be sport
coats and ties for officers with the State Commander visiting.
Good of The American Legion: Club 38 is in need of employees and is asking if anyone knows anyone that would like
to cook or wait, let Mike know. The American Legion College is online. Go online to register at
https://wilegion.org/legion-college/ Niagara Post 136 celebrating 100 years.
Member Attendance: There were 29 members and guests/dignitaries in attendance.

Member drawing $350.00
234 Cathleen Hull

272 David Klemp

321 Jeff Lietz

$25 Drawing — Dennis Craddock

Meeting adjourned @ 2010 hrs
Next Executive meeting is January 30™.
Respectfully Submitted by: Jarrod Coulter

SAL addendum submitted by Al Watry:
Notes/report from the squadron:
o Membership — continue to have memberships coming in at a good pace
o Goal is 103 for 2023
o Currently have 92 members processed/submitted —89% of Goal
= 85 Renewals
= 7 New members
o We have met all Natl S.A.L. Membership targets
= SAL is a little later than Legion due to being after Legion for
¢ Sending out Membership Cards
e Sending out Renewal Notices (National)

" Current status
e Last target Nationally is 45% on Dec 4th™ (we have exceeded)
® Being at 89%, we have hit all Natl targets through 3/15/2023, which is 80%
® District is 92.2%
® Detachment is currently at 70.5%

e Nationally at 52.5%
O Communication status around membership
= Squadron Renewal Notice and Membership information sent out — mid September
®  National sent out first reminder early October
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= Squadron to send out second Renewal Notice (post card) early Jan. Will also share list of people
who have not renewed with this group, to help with casual contacts and buddy checks.

®  Start to share list of people who have not yet renewed starting early January

® National to send out 2" reminder late February

®  Will start calling remaining non-renewals who have not responded mid-March

® Activities
O Continue to have Squadron Members supporting may facets of the Post 38 efforts.
O  Will be sending out next Monthly Newsletter based on Exec Meeting Discussions.
O Have sent out a request for endorsement/approval of our yearly donations. These have been approved,
will work with Wade to get them sent out.
Do not hesitate with any questions/responses.



